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Bp3 ocHoBa Ha Opaykata Ha HapogHa 6aHKa Ha Peny6nuka MakegoHuja 3a objasyBare
noaaTtouu 1 u3BeLwTamn o4 ctpaHa Ha baHkara (Cn. BecHuK Ha PM, 6p. 134/2007), Kanutan 6aHKa

ALl Ckonje objaBysa:

Coap’KuHa:

Mopatouwm 3a baHKarTa,

ol S .

M3BEWWTAU U MNOOATOLIU
Ha geH 31 gekemespu 2015 roa.
o6jaBeHo Ha 12.05.2016

MopaToum 3a akKUMOHEepCKaTa CTPYKTypa Ha baHKaTa-aKuMoHepu co KBanugpuUKyBaHO yuecTBo,
MopaToum 3a concTBeHUTE CPeacTBa U 3a aAeKBaTHOCTAa Ha KanuTanoT Ha baHKara
MopgaTouu 3a NpouecoT Ha ynpaByBake CO pusMumTe

1. Nopatoum 3a baHkaTta

Hasue KAMWUTANT BAHKA ALl Ckonje

Cepgnwte yA. ,,®ununn Bropmn MakegoHcku “ 6p. 3, 1000 Ckonje
MaTtnueH 6poj 5111056

JaHoueH 6poj 4030996254241

KoHTaKT

Ten.: 389 2 3 102 500
¢dakc: 3892 3102 596, 389 2 3 112 830

Bpoj Ha BpaboTeHM Ha
31.12.2015

72

Bpoj Ha BpaboTeHM NpPeKy IU3UHT
Ha 31.12.2015

OpraHusaumcka
CTPYKTYpa

OpraHmsauucka wema

Mpernea Ha GUHAHCUCKK
aKTUBHOCTU KOoW BaHKaTa MorKe
[a ' BPLUKX COrNacHo co
[,03B0NATa 32 OCHOBakbe U
paboTere U3gaseHa og,
rysepHepot Ha HEPM:

- MNpubuparbe feno3nTh 1 Apyru NOBPaTHU U3BOPU Ha CPEACTBa;
- Kpeautuparbe Bo 3emjaTa, BKAYy4yBajku U GaKTOPUHT U GUHAHCKUpatbe
KOMEpPUMjaNHW TPAHCAKLMu;

- U3paBarbe v aAMUHUCTPUpPabe NAATEXKHM CPeacTBa (NapuuHU KapTUYKKY,
YeKOBM, MAaTHUUYKN YEKOBU, MEHULM);

- OUHAHCUCKUN NU3UHT;
- MeHyBauku paboTu;

- MnaTeH NpoMeT BO 3eMjaTa M CTPAHCTBO, BKAY4yBajKkun Kynonpoaaskba Ha
0eBusuy;
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- U3paBatbe NnaTexkHW rapaHumum, asaaum u apyrn Gopmu Ha obesbenyBatbe;
- U3HajmyBatbe cedoBM, ocTaBa 1 4eNo;

- TpryBarbe CO MHCTPYMEHTU Ha Na3apoT Ha Napw;

- TpryBarbe CO XapTuuM Of, BPeAHOCT BO 3emjaTa;

- YyBarbe xapTuu o4, BPegHOCT 3a K/IMEHTH;

- CoBeTyBatbe NPaBHW ANLA BO BPCKa CO CTPYKTYpaTa Ha KanuTasnor,
[eN0oBHaTa cTpaTeruja uam gpyrv noBp3aHu npawwara v gasarbe yeayrm
MOBP3aHU CO CNojyBarbe UAN NPUNOjyBakbe Ha NPaBHU NLA;

- MNpogaxba Ha NOANUCK 32 OCUTYPYBatbE;
- NocpeayBatrbe BO CKAyYyBakbe AONOBOPM 33 KPEAUTU U 3aeMu;

- ObpaboTKa M aHann3a Ha MHPOPMaLUM 3a KpeauTHA CNOCOBHOCT Ha
npasHN ANLA U

- EKOHOMCKO- GMHAHCUCKM KOHCANTUHT.

- MNpuburpare 4enosuTn 1 Apyru NOBPaTHM N3BOPU Ha CPeacTBa;
- KpeauTtunpame Bo 3emjaTta, BK/y4yBajku U GaKTOPUHT U PUHAHCHMpPaHbEe
KOMepUWjanHu TpaHcaKkuuuy;

- N3paBarbe M agMUHUCTPUParbe NAATEXKHM CPeACTBA (NAPUYHM KapTUYKK,
YEKOBW, NAaTHUYKM YEKOBU, MEHULN);

= ®UHAHCUCKU NNUBUHT;
- MeHyBauku pabortu;

- NMnaTeH npomeT BO 3emjaTa M CTPAHCTBO, BKYYYBajku Kynonpoaaxkb6a Ha
[eBU3su;

- M3gaBame nnaTteXKHW rapaHumnum, aBanm u rm dopmun Ha 06e3bepnyBatbe;
Mpernesg Ha PUHAHCUCKK A PaHLMK, Apyrv dop Ay !

AKTMBHOCTW KO 6aHKaTa BO - TpryBarbe CO MHCTPYMEHTW Ha Na3apoT Ha Napu;
MOMEHTOT MM BpLUN: - TprBa}-be CO XapTuun og BpegHoOCT BO 3EMjaTa;
- CoBeTyBaHb€ NPaBHM /INLLA BO BPCKA CO CTPYKTypaTa Ha KanuTanor,
OEeNnoBHaTa cTpaTervja uam apyru NOBP3aHU npallakba MAKN AaBake YCAyrm
NOBpP3aHM CO CNOjyBatbe UM NPUNOjyBakbe HA NPaBHU NMLQ;

- [ocpeayBarbe BO CKIydyBakbe JOTOBOPU 33 KPeanuTn U 3aemu;

- ObpaboTKa 1 aHanM3a Ha MHGOPMaLMM 33 KpeaUTHA CNOCOOHOCT Ha
npaBHU AnLA U

- EKOHOMCKO- (bMHaHCMCKM KOHCaANTUHT.

Mpernes Ha GUHAHCUCKH

AKTUBHOCTM 3a KOULLTO, OZ,

CTpaHa Ha ['yBepHepoT Ha

HBPM, e nspeyeHa 3abpaHa

WM OrpaHnyyBakbe 38 HUBHOTO Hema
BpLere, O4HOCHO 3a KOMLWTO e

noBJie4yeHa CornacHocTa



2.1. AKLMOHepu co KBaNMPUKYBAHO YHECTBO

Hasns Ha akuuMoHepoT, ceguuiTe,
npasHa ¢opma, NpeTexHa
OEjHOCT M NPOLLEHT Ha Y4ecTBO
BO BKYNHMOT 6p0j akumm

Anda PuHaHc XonguHr

yn. WewnHoso 6p. 7, Codpuja

AKLMOHEPCKO ApyLITBO

PUHAHCUCKM YCAYTU, HEABUKHOCTU U MHAYCTPUCKM MUHEPANN

98,43%

2.2, AKumnoHepun 6e3 KBaNNPUKYBaAHO y4eCTBO

BKyneH 6poj akLMOHepn Koun
HeMaaT KBasMpUKyBaHO
Y4Y€eCTBO BO BKYMHMOT 6pOj
aKkumu

M3HOCOT Ha noyeTeH KanuTan
KOj e 3anuwaH Bo LleHTpaneH
perncrap

BpojoT Ha aKuuMK o4 ceKoj poa, u
KNaca, Kako U1 HOMUWHa/EH
W3HOC Ha akuuuTe

Onuc Ha KapaKTepuUCTUKUTe
Ha OCHOBHUTE KOMMOHEHTH
Ha COMCTBEHUTE CPEACTBa
Ha baHkara

1,57%

855.687.751,00 paeHapu

O6UYHM aKLMK cO NPaBO Ha rnac 28.742
HomunHanHa BpeaHOCT Ha akumja 29.771,00 geHapun

ConcreeHuTe cpeactsa Ha baHkata npetcrasyBaaT 36Mp Ha OCHOBEH U
[JONONHUTENEH KanuTa.

Mpu yTBpAyBare Ha WM3HOCOT Ha COMNCTBEHWUTE cpeacTsa, baHKata
MOYMTYBa CNEAHUTE OrpaHNYyBarba:

- AOMO/HUTENHNOT KanuTaa He cmee Aa buae noronem og U3HOCOT Ha
OCHOBHMOT KanuTtan Ha baHKaTa;

-36MPOT Ha U3HOCOT Ha KYMYNATUBHUTE NPUOPUTETHWN aKLMM U Ha
cybopaMHMPAHNUTE MHCTPYMEHTU KOULUTO Ce AeN o4 AONOJAHUTENHUOT
KanuTan He cMee Aa HagMuHe 50% of, M3HOCOT Ha OCHOBHMOT KanuTan.

1. OcHoBeH KanuTtan
Mo3nuunmnTe WTO Ce Aen o4 OCHOBHMOT KanuTan r'M UCNOJIHYBaaT CieaHuTe
yCNoBu:

-6e3ycNnoBHO ce HeNoBpPaTHMU, OAHOCHO HEMAAT POK Ha A0CTacyBake U He
COApPXKaT KNaysyaum uav apyr sug oapenbu KomuTo AaBaaT MOMKHOCT 3a
OTKyMNyBatbe, NOBAEKYBatbe UM UCNNATA;

-ucnnataTta Ha AMBUAEHAA Ce BPLUM CaMO MO WMCMN/iaTa Ha CUMTe NPaBHMU U
[OroBOPHM 06BPCKM Ha BaHKaTa M NO3NLMKUTE He ce ONTOBAPEHMU CO
3a40/13KMTeHa 06BpcKa 3a baHKaTa 3a pe4oBHA UCMAaTa Ha AUBMAEHA];

-BO LLe/IOCT M BeJHall Ce Ha pacnosiarakbe 3a NOKPMBatbe Ha PU3MLUTE U
3arybute 3a Bpeme Ha paboTtereTo Ha baHKaTa;

-BO LLe/IOCT Y HEOTPAHUYEHO Ce PACMOJIOK/IMBM 338 NOKPMBaHLE Ha
06BpCcKNUTe Ha BaHKaTa KOH Hej3HWNTE A0BEpPUTENN BO C/1y4aj Ha CTeyaj,
O0AHOCHO NIMKBMAAUMja Ha baHKaTa.

CnepHuBe nosnumn ce BK/ly4€HN BO OCHOBHUOT Kanutas Ha baHkara:
3



-HOMWHa/IHaTa BPeAHOCT Ha 3anuwaHuTe 1 ynaaTeHn o6uYHN akumMm,
-aKyMmynupaHaTa 3aryba of npeTxo4Hn rognHun u

-3aryba Ha KpajoT Ha roaMHaTa v HemaTepwujaHUTe CPeACcTBa Kako 04O6UTHU
CTaBKWM 0J, OCHOBHMOT KanuTan.

2. lonosiHUTEeNEeH KanuTan
CnegHuBe NO3UMUMM Ce BK/YYEHM BO AOMNOJIHUTENHUOT KanuTaa Ha
baHKaTa:

-peBasiopu3almcKa pesepsa 1 Toa 80% o HepeanmsmpaHa 4obuBKa og,
peBasiopM3aumja Ha CONCTBEHUYKNTE XapTUM O BPeAHOCT KOULLITO ce
pacnoioXAMBK 3a Npoaarkba U mepeHun No objeKTUBHa BpPeaHOCT,

-100% opa peBanopusaumcKa pesepsa yTBpaeHa coriacHo co OgnykaTta 3a
CMETKOBOACTBEHWNOT M PEryIaTOPHMOT TPETMAH Ha Npe3emMeHuTe CpeacTsa
BP3 OCHOBa Ha HeHanaTeHW nobapyBamsa,

-cybopANHMPaAHN MHCTPYMEHTU U3AafeHM o4 CTpaHa Ha baHKaTa, KonwTo
M UCNOJIHYBAAT CNefHUTE YCNO0BU:

* Ce HaCTaHaTW co napuyeH npuamns Bo baHkKaTta,

* He ce MOKPUEHU co apyr Bufa obesbesyBarbe o4 cTpaHa Ha baHkaTa
WAn nnue noBp3aHo co baHKaTa,

* COApPXKaT Kaaysyna 3a cybopauHaumja, o4HOCHO Kaaysyna crnopeg
KOjallTO BO C/Ny4aj Ha CTe4Yaj AW Ha AMKBMAAUMja Ha baHKaTa, oBue
06BpPCKN Ke 6MAaaT vchniaTeHn npend HamMUpyBameTo Ha 0OBpPCKUTE
KOH aKuMOHepuTe Ha BaHKaTa, HO NO HaMMpyBareTO HAa 0BBPCKUTE
KOH OCTaHATUTe JOBEpPUTENN,

* MMaaT POK Ha AocTacyBakbe NOAOANT Of NeT roAWHU U efleH AeH Of,
[ATYMOT Ha HAacTaHATUOT NPUMB HA MapuYHKU cpencTBa Bo baHKaTa
BP3 OCHOBA Ha OBME UHCTPYMEHTH,

* He MOXKaT a3 buaat ncnaateHu UM OTKYNeHU o4, cTpaHa Ha baHKaTta
npeg, poKoT Ha JOCTacyBakbe, OCBEH BO C/ly4aj HA HUBHO NpeTBopakbe
BO OOWYHM WMAN HEKYMYNATUBHW MPUOPUTETHM aAKUMM WAM BO
XMBPUAHWN MHCTPYMEHTM Kaj baHKaTa 1 TMe MOMKaT [a ce KopuCTaT 3a
NMoKpMBarbe Ha 3arybute BO CAy4vaj Ha CTeYaj MAM NIMKBUAAUMjA Ha
BbaHkKarTa,

* He npeaBuAyBaaT UCMAATa Ha Kamata WM Apyr BUA NPUHOC KOjLITO
CEPMO3HO MOXKe Ja ja 3arposu npoduTabunHaTa nosuumja Ha
baHKaTa,

* HE Ce KOpuUCcTaT Kako obe3begyBarbe Ha nobapyBaraTta MU
noTteHuMjasHUTe O0OBPCKM Ha baHkata u cybopauHMpaHMoT
WMHCTPYMEHT HemMa TPEeTMaH Ha 4eno3uT (WTeaeH BAor) u

* He ce npegMeT Ha ocurypyBarbe of cTpaHa Ha ®PoHAoT 3a
OCUTYpYyBatb€ Ha 4EeN03UTU.

Mpu npecmeTkata Ha CONCTBEHWTE cpeAcTBa Ha baHKaTta BO TeKOT Ha
nocnegHuTe net roguMHM [0 POKOT Ha AO0CTacyBakbe, M3HOCOT Ha
cybopaANHMPAHMOT MHCTPYMEHT ce ANMCKOHTUPA 3a 20% ceKoja roamnHa. Bo
nocnefgHaTa roguHata Mpes POKOT Ha AOCTacyBakbe WAM MCNAATa,
Cy6OpPAMHUPAHNOT MHCTPYMEHT He Cce BKAyvyyBa BO MNpecMeTKaTa Ha
COMNCTBEHUTE CpeacTsa.



MN3HOCOT M KOMMNOHEHTUTE Ha
[ONONHUTE/NIHUOT KanuTan,
KOjLITO, BO COF/IaCHOCT CO
MeTtogonormjaTa 3a
yTBpAyBatbe Ha afeKBaTHOCTa
Ha KanuTasoT, MoXKe aa buae
Aen of, ConcTBeHuTe cpeacTea
Ha

baHKaTa

BnAoT Ha 046UTHUTE CTaBKM Of,
OCHOBHWOT N AONONHUTENTHUNOT
Kannutana n HUBHNOT U3HOC

BucuHaTa Ha KanutanoTt
notpebeH 3a NOKpUBak-e Ha
KPeauTHUOT PU3MK, YyTBPAEH
cornacHo MeTtogonorujata

3a yTBpAyBake Ha
a[eKBaTHOCTa Ha KanuTasnor,
NpuKa)KaH oa4e/iHo 3a
OUNaHCHUTE U BOHBUNAHCHUTE
CTaBKu

BucuHaTa Ha KanuTanoTt
notpebeH 3a NOKpUBak-e Ha
Ba/IyTHNOT PU3UK YTBPAEH
cornacHo MeTogosnorujaTa
3a yTBpAyBatbe Ha
aeKBATHOCTa Ha KanuTanoT
BucuHaTa Ha KanuTanoTt
notpebeH 3a NOKpMBakse Ha
ONepaTMBHUOT PU3MK
BucuHaTa Ha KanuTanoTt
notpebeH 3a NOKpMBakse Ha
PU3NKOT 04, NPOMEHA Ha
LeHaTa Ha CTOKuTe
BuvcuHaTa Ha KanuTanoTt
notpebeH 3a NOKpMBakse Ha
nasapHUTe pU3nLLM, NPU WTO
OAle/IHO Ce NMPUKAXKYBA
W3HOCOT Ha:
= KanuTanoT noTpebeH 3a
NOKpMBakbe Ha NO3ULUCKNOT
PU3KK (KOjWTO rv BKAy4yBa
reHepaaHuoT U
cneunduUHMOT pU3NK oa,
B/10}KYBarba BO COMCTBEHMYKM
N LOKHUYKM UHCTPYMEHTH),

= Kanutanot I'IOTpE6eH 3a

M3BewwTaj 3a concTBEHU cpeacTBa co cocTojba 31.12.2015

M3BewwTaj 3a concTBEHU cpeacTBa co cocTojba 31.12.2015

BKyNHWMOT Kanutan noTpebeH 3a NOKpMBarbE Ha KPeaUTHUOT PU3MK
n3Hecysa 144.366.000,00 geHapw.

BKyNHWMOT Kanutan noTpebeH 3a NoKpMBake Ha KPEAUTHUOT PU3MK 33
6unaHcHUTe cTaBkM M3Hecysa 131.345.000,00 geHapw.

BKynHMOT KanuTan noTpebeH 3a NOKpMBarbe Ha KPegUTHUOT PU3KMK 33
BOHOMNaHCHUTe cTpaBKu nsHecysa 13.021.000,00 aeHapu.

KanuTanot notpebeH 3a NOKpMBakbe Ha BaAYyTHUOT PU3KK
nsHecysa 0 aeHapu.

KanuTanot notpebeH 3a NOKpMBarbe HA ONEPaATUBHUOT PU3IUK
nsHecysa 18.256.000,00 peHapu
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NOKPUBar€ Ha PU3SUKOT 0L,

nopamHyBatbe/ Mcnopaka,
= Kanutanot notpebeH 3a

NMOKpPMBakbe HA PU3MKOT Of,
ApyraTta 40roBOpHa CTPaHa,

- KanuTtanot notpebeH 3a
MOKpMBakbe Ha
HagMWHYBaHETO Ha
NIMMUTUTE Ha U3/10XKEHOCT,

- Kanutanot notpebeH 3a
NnoKpuBarbe Ha NasapHuTe
pusnLUM o4 NO3ULUKN BO
onuuu.

BucuHaTa Ha Kanutanot
notpebeH 3a NOKpMBatbe
APYTY pU3MLU, AOKONKY
baHKaTa, no concreeHa
OLEHKa, yTBpanna
OO0MNOJIHATENIEH U3HOC Ha
KanuTtan notpebeH 3a
NOKpPUBakbe Ha TUE PU3NLY,

nnun gokoaky H6PM yTtBpanna

OO0MNOJIHATENIEH U3HOC Ha
noTtpebeH KanuTan, 3apaau

npupoaaTta, BUAOT U obemoT
Ha aKTUBHOCTUTE KOULUTO I

n3spwysa baHkaTta u pusnunte

Ha KOULWTO € U3N10XKeHa KaKo
Pe3ynTaT Ha TUe aKTUBHOCTU

BKyneH nsHoc Ha concTeeHuTe

cpencrtesa U BUCMHaA Ha

ad1€eKBATHOCTa Ha KanuTanaoT Co

cocrojba Ha 31.12.2015

CrpaTerum u npouecu Ha
ynpasyBame CO CEKOj
noeguHe4vyeH puUsmnK

ConcreeHu cpeactea —390.012.000,00 aeHapwm
CranKkaTa Ha aieKBaTHOCT Ha KanuTanoT - 19,19%

CrpaTervjata 3a npesemarbe M ynpaByBakbe CO PU3MLM Ce 3aCHOBa Ha
aKTMBHO ynpaByBake CO pasHWUTE BUAOBU PU3MLIM KOMLLTO Npousaerysaat
04 GMHAHCUCKMTE AKTMBHOCTM HA baHKaTta, cO UeN MWHUMU3UpPAHLE,
OZHOCHO ybnaxKyBatbe Ha UctTuTe.

Mpw Toa baHKaTa BocnocTaByBa CUCTEM 33 YMPaByBakbe CO PU3MLUTE WTO €
cooaBeTHO Ha 3aKoHOT 3a baHkuTe M Opaykata 33 ynpasyBakbe CO
pusnunTe nponuwaHa og HEPM.

OcHoBHaTa uen Ha Kanutan baHKa e fa ja Kpeupa cBojaTa pamKa 3a
ynpaByBakbe CO PU3ULIUTE BO 3aBMUCHOCT Of, HEjSUHMOT pusn4veH npodwun,
pacnonoxnueaTa MHPPaACTpyKTypa M npodecMoHanHata KopnopaTuBHa

KyATypa.



Bo nornea Ha aHTMUMNUPabETO Ha pusuumTte, BbaHKaTa npumeHyBsa
KOH3epBaTMBHa MOJMTMKA NPEKY O4PKYyBatbe CUCTEM Ha WMHTErpuMpaHo
ynpasyBake CO puUsMunTe U HaBpemeHo obesbeayBarbe pesepBeH GoHA,
KOjLITO COOABETHO MOXKE [a MM MOKpUe eBeHTyaiHuUTe 3aryou.

KpeanUTHUOT PU3MK € PU3MK Ha Koj baHKaTa e HajuHTEH3MBHO U3/10KEHA BO
BPLUEHETO HA CBOUTE TEKOBHW AE/0BHU aKTUBHOCTU.

CrpaTtermnjata Ha baHKaTa e Aa ro nogobpu KBaUTETOT Ha KPeaAWUTHOTO
nopT$oano, OAHOCHO Aa ja HAMANW HeroeaTa PU3MYHOCT.

3a Taa uen, npu ogobpysakbe Ha KpeanTtute, baHKaTa BpPWK pacnopes, Ha
KPeauUTUPaeTO Ha COJIBEHTHU KOMWMTEHTWU (HaceNeHWe W MpaBHM Anua)
Npuv WTO BOAM CMETKA 3a KpegmnTocnocobHOCTa Ha HaceeHNeTo, 04HOCHO
H6OHUTETOT Ha NpaBHUTE NNLA, ja OLUEHYBa HMBHATa KpPeaWUTHa UCTOpUja U
KBa/IMTETOT Ha WHCTPyMeHTUTe 3a obesbegyBarbe HA Hanjatata Ha
nobapyBameTO.

yl'lpaBYBaI-bETO CO JUKBUOHOCHUOT PUSKUK MNPETCTaByBa e€eaHa 0Of
npumapHuTe uenn 3a baHkaTa, a 4eNOBHUTE aKTUBHOCTU Ce HAaCOYeHU KOH:

-0/4prKyBatbe CTabMAHO HMBO HA JIMKBUAHOCT KoewwTo 0be3benyBa pegoBHO
cepBuCUpatbe Ha cuTe gocneaHn o6BPCKKM Ha baHKaTa,

-0ApXKyBae 3aKOHCKN AePUHMPAHM CTaNKKM Ha AnKBuaHocT Ao 30 1 180
OeHa,

-ycornacyBakbe Ha 4OroBOpHaTa POYHOCTA HA CPeACTBaTa U U3BOPUTE HA
cpencTsa,

-0/ prKyBatbe Ha IMKBUAHOCHMOT PU3NK BO FPAHNLMUTE HA MHTEPHO
AedbMHUPaHUTE NMKBUAHOCHW NOKA3aTeM U HUBHO cnefere Ha AHEeBHA U
NN HegesHa OCHOBA.

Bo nornepn Ha MHTEPHWUTE AMMWUTK 3@ NPUPATNIMBO HUBO HA IMKBUAHOCEH

pusnk, baHKaTa, Kako MNO3HayaeH, ro JebuHUpa PUSUKOT Of

KOHLIEHTPALMja Ha Aeno3nTUTe Kaj Nomana 6poj KopnopaTUBHU KAUEHTM.

OBOj pU3MK TEKOBHO Ce ynpaByBa NpeKy NocTojaHO OApKyBate Ha HUBOTO

Ha J/IMKBMAHATa aKTMBa KOELWTO Le/JIoOCHO ro0 MOKPUBA PU3MKOT 0Of,

KOHLeHTpaLUMja Ha genosuture.

3a uennTe Ha ynpaByBarbeTO CO BAJlYTHMOT PU3MK Ha KOj € U3/I0XKeHa BO
TEKOT Ha cBoeTo paboTewe, baHKaTa M KOHTPO/MpPA CUTE aKTUBHOCTU U
TpaHCaKUMM KOWIITO, BO BMNaHcHaTa M BOHOGWNAHCHaTa eBMAeHUMja Ha
baHKaTa, ce eBMAEHTMPAHW BO AEBM3N WU BO AEHAPU MHAEKCUPAHWU CO
OEeBW3HA Knaysyna u ro mepu edeKkToT Bp3 NpUXoanUTe U pacxoauTe op,
cBoeTo paboTewe BO [EBM3M M BO AEHApM CO AeBM3Ha Kiay3yna Ha
[AHEeBHA OCHOBA MO CeKoja oaAenHa BanyTa.

OrpaHunyyBabeTO Ha W3/10)KyBakeTO Ha baHKaTa Ha BanyTeH puU3MK ce
cnpoBeayBa MNpPeKy WHTEPHO AedUHUpPAHUTE AMMMTM 33 WM3HOCOT Ha
OTBOPEHATA KpaTKa M A0Ara AeBM3Ha NO3ULLKja NO O44Ee/HU BaslyTU, KaKo
W Ha arperaTHaTa AeBW3Ha NO3MLUMja BO OAHOC Ha COMCTBEHUTE CPeACTBa
Ha baHkara.




CTpyKTypa 1 opraHm3saumja Ha
dYHKLMjaTa Ha ynpaByBambe CO
pu3num

baHKaTa ja oap)KyBa M3N0XKEHOCTA HAa KaMaTeH PU3SNK HA HAJHUCKO MOXKHO
HMBO CO QaKTMBHO YyMNpasyBatbe U C/efAewe Ha CTPYKTypata Ha
KaMaTHOYYBCTBUTE/IHATA aKTMBA M KaMaTHOYYBCTBMUTENIHATA MACMBA, KaKo
W CO cnepere Ha NPOCEeYHUTE NOHAEPUPAHM aKTUBHU U MACMBHU KAaMaTHU
CTanku.

baHKaTa ro Bplwn cneferweTo, MEepPeHETO M YNpaByBakbeTO Ha OCTaHaTUTE
BUAOBM PU3MLN: MA3apeH PU3MK, OMepaTMBEH PU3UK, MPABEH PU3SUK,
PU3MK 04, KOPUCTEHE YCIYTU O, HAABOPELLIHN ANLLA, PENYTALUCKU PU3KK U
CTPATEerMcKM pPU3MK, BO COIMJIACHOCT CO MWHUMANHUTE peryaaTopHU
CTaHgapanm nponuwaHn og HBPM. Co rogauwHOTO peBuaupare Ha
CrpaTervjata 3a ynpasyBatbe CO puU3ULM, CeKoja rogumHa baHKkaTa rum
yTBpAyBa HEKpeauUTHUTE puU3ULKM, TO OLEHyBa HMBHOTO 3Hayewe 33
baHKkaTa M COOABETHO Ha OUEHKUTE BPLWM Cnejewe U Mepere Ha
MaTepujasHo 3HavajHuTe pmsnuyun. OBMe aKTUBHOCTM M OBO3MOXKYBAaT Ha
baHkaTa pa ocTBapu norosema HanAaT/IMBOCT HA CBOUTE NAACMaHW,
3aWTUTa Of, HenpeaBUAEHM C/ydyBakba WM €BEHTya/lHM 3aKaHuM 33
HeocTBapyBatbe Ha Ae/I0BHMOT MJIaH.

OpraHu3aumckaTa CTPYKTypa Ha MpOoLEecoT Ha ynpaByBakbe CO pusMuuTe
0oA4roBapa Ha COOABETHWOT Pa3BOj M GUHAHCUCKUTE aKTUBHOCTM LUTO U
BpLWK BaHKaTa Npu cnpoBeAyBaHeTO Ha CBOjOT AE/10BEH NAaH.
OpraHusaumjaTa Ha CUMCTEMOT 3a ynpaByBakbe CO puU3MLuUTE Ce
BOCMOCTaBYBa MPeKy ClegHNTE XMEPAPXUCKN HUBOA:

CrpaTeliko H1BO — GyHKLUMjaTa 3a ynpasyBakbe CO pU3MLUTE Ce OCTBapyBa
04, CTpaHa Ha YNeHoBUTE Ha Hag3opHUOT M YnpaBHMOT 0460p, MpU LWTO
efieH of

yneHoBuTe Ha YnpaBHMOT opbop AMpEKTHO Ke ogroeapa 3a
GYHKUMOHMPaHEeTO Ha NOCEBHMOT OpraHM3aUUCKUM Aen HagafexeH 3a
cnefierbe 1 yrnpaByBakbe CO pUsnLuTe.

Bo oBa HMBO ce BKAy4yBa M Oa60poT 3a ynpaByBakbe CO pU3NLM;

MaKpo HMBO — ¢YHKUMjaTa Ha ynpasByBatbe CO PU3MLMUTE Ce OCTBapyBa
npeKky nocebHaTa opraHM3aUMCKa eAuMHMLA HaglexHa 3a clnegere wu
ynpaByBak€e CO pUsnLMUTE.

Bo oBa HMBO ce BKAydyyBa M cerawHuotT Ogbop 3a ynpaByBatbe CO
JIMKBUAHOCEH PU3KK.

MUKPO HWMBO — MM BKAy4YyBa AMLATa CO NocebHM NpaBa U OArOBOPHOCTH,
KOW PakoBOAaT CO AEN0BHWN eAUHULM U APYTW NLA KOU BO CEKOjAHEBHOTO
paboTere npesemaaT puUsKUM, COMIAacHO npoueaypute 3a pabota w
cUCTeMWTE 33 BHATPELHa KOHTPOJia BO OPraHU3auUWUCKUTE OeN0BU U
eaANHULMN.



Hanzopen onbop

Onbop 3a peBusmja Onbop 3a ynpaByBame co
I [
| 1
OoCuc Cuyx0a 32 BHATpeIIHa
VYnpasen on60p
O)I60p 3a yIipaByBamh€ CO KOHTpOJ’Ia Ha yCOI'JIaCCHOCTa Ha
JIMKBUTHOCT pa60TeH>eTo CO 3aKOHCKHTE
IIDOITMCH
Kpenuren oa6o
pea Ao0p Yogeuku pecypcu
CekTop 3a yIpaByBame cO
pu3uIu

JleIIOBHY €IMHUITA

Memnanupame Ha
HEe(PYHKIIMOHAIHO MOPT(HOIHO

HapasopeH oabop:

-ja ogobpysa CTpaTtervjaTa 3a npesematbe 1 ynpasyBarbe CO PU3ULLM U O
cneam Hej3MHOTO CNPoBeayBakbe;

-1 0006pyBa NOAUTUKUTE 3a NPe3emMarbe 1 yNpasyBarbe CO PU3NULM U O
cneam HUBHOTO CNPOBEayBakbe;

-ja oueHyBa COOABETHOCTA Ha AOHEeceHaTa CTpaTernja u NOAUTUKM HajManKy
Ha roAMLWHO HWUBO, COrNacHoO NPodUNOT Ha PU3UYHOCTA, BUAOT N 0bemoT
Ha GUHAHCMCKUTE aKTUBHOCTM KOULUTO v BpLIK baHKaTa;

-rv pasrnenysa M3BellTauTe 3a NPOPUAOT Ha PU3UMYHOCT Ha baHKaTa;

- of06pyBa IMMUTUTE HA U3/TOKEHOCT Ha NOOAE/HU BUAOBU PU3ULIK;

-06e36enyBa ycnosu U ja cneam epuKacHOCTa Ha BHaTpeLlHaTa KOHTpoAna
KaKo COCTaBEH Ae/1 Ha CUCTEMOT 3a YNpaByBakbe CO PU3MLK;

-0406pyBa BoBeAyBatbe HOBM NPOU3BOAM KOU MMAaAT 3Ha4YajHO BAKjaHUe
BP3 NPOGUAOT Ha PU3MYHOCT Ha baHKaTa;

-ApYyrv aKTUBHOCTMU.

Opb60p 3a ynpaByBahe CO PUIUNLLMU:

-ja BocnocTasyBa M CnpoBeayBa CcTpaTerujata 3a npesematbe U ynpasyBakbe
CO pUsULMTE;

- BOCMOCTaBYBa M CNpoOBeAyBa NOJUTUKMTE 3a Npe3emMatbe M yrnpaByBatbe
CO pU3MLMTE U AaBa NPeasios3n 3a HUBHO PEBUAMPAHLE;

- BOCMOCTaBYBa NPOLEAYPUTE M HAUYMHOT Ha BpLUEHE Ha CTpec
TecTMpamoe;

-ja BOCNocTaByBa NOAUTMKATA 32 KOPUCTEHETO YCAYTM 04, HaABOPELLHM
uga;



~ PenoBHO ro oueHyBa CUCTEMOT 3a yrnpaByBakbe CO pusnuuTe,

-BplUM aHaM3a Ha M3BeLUTanTe 3a U3/10XeHocTa Ha 6aHKaTa Ha
nooaaenHuUTe pUsnULLN, Kako U nssewTanTe 3a NPodUIOT Ha PUINYHOCT Ha
baHKaTa;

-oApeayBa U peloBHO MM peBnampa IMMUTUTE Ha U3I0KEHOCT Ha
nooaaenHu BUAOBU pU3MLM;

- aeduHMUpPa eBeHTyaIHUTE UCKAYYOoLUM BO OAHOC Ha AedUHUpaHUTe
JNIMMUTU U 0OBEPYBaHETO HA OAFOBOPHOCTA 33 04 1y4yBakbe 3a MpMMeHa
Ha TUe UCKAyYoLY;

-APYrY aKTUBHOCTU

YnpaBHWOT oa60p:

~I'm BOCNOCTaByBa U ' cnpoeseaysa COOABETHUTE nNpoueanypu 3a

-UAeHTUDUKYBabe, MEPEHE UIN OLEHKA, C/iedeHe, KOHTPOoAa NN
HamaslyBarbe Ha PU3MLUTE;

-T0 BOCMNOCTaByBa MHPOPMATUBHMOT CUCTEM, KaKO U CUCTEMOT 3a

-un3BecTyBare Ha HapgzopHMoT oa6op n Ofb0opoT 3a ynpaByBarke CO
pU3NLNTE, BO BPCKA CO EBEHTYANIHUTE HAAMMHYBaHa Ha NPONMLLAHUTE
JIMMUTU HA U310XKEHOCTA Ha O44eNHUTE PU3ULNK;

-0b6e3benysa ycnoBuM 3a ePpUKACHO CNpoBeAYyBaHE Ha NPOLLECOT 3a
ynpaByBake CO pU3NLUTE, BKAYYYyBajKM U COOLBETHO M HABPEMEHO
MHbOpMMparbe Ha cuTe BpaboTeHM Bo BaHKaTa BKAyYeHM BO NPOLLECOT Ha
ynpasyBame Co oaaesiHuTe pusnum;

-BOCMNOCTaByBa npoueaypa 3a BoBeAyBarbe Ha HOB NPOU3BOA, UIN CUCTEM

-Bo baHKaTa;

-BOCMNOCTaByBa Mpoueaypu 3a KOpUCTere yCayru o, HagBopeLLHN A1La;

-ApPYrY aKTUBHOCTH

CeKTOpOT 3a YNpaByBaHeTO CO PU3NLN:

-BpPLUM COOABETHO MEPEHE U/IN OLLEHYBakE, CNefEeHE, KOHTPOIMPaHEe NN
HamanyBarbe Ha CMTe mMaTepujasHu PUsnLY;

-CO0ABETHO MM CNpOoBeayBa NOJUTUKMTE N NpoLeaypuTe 3a ynpasyBakbe Co
pusnunte Bo baHkaTa;

-pefoBHO MM c/iegy IMMUTUTE Ha U3/I0XKEHOCTa Ha NoeaMHEYHUTE PU3ULLA;

-ro yTBpAyBa 1 peaoBHO ro cneau pusndyHMOT npodumn Ha baHkaTa;

-penoBHO ro nssectyBa Oa60poT 3a ynpaByBakbe CO PU3NLM U OCTaHATUTE
opraHu Ha baHKaTa 3a u3fioXeHocTa Ha baHKaTa Ha MooAAEeNHU PUSULIA U
Hej3MHNOT NPodU Ha PUSUYHOCT.

0Oa60p 3a ynpaByBahe CO IMKBUAHOCEH punsnK (AJIKO)

OabopoT 3a ynpaByBakbe CO JIMKBUAHOCEH PU3MK Ce COCTaHyBa eAHall

Mece4yHo, a no noTpeba M MnoyecTo 3a pasrneayBatbe Ha TeKOBHaTa

coctojba Ha /NIMKBUAHOCHUOT PU3KMK U NO noTpeba AoHecyBa OANYKM BO

OAHOC Ha YnpaByBakeTO CO JIMKBUAHOCHUOT PU3MK Ha bBaHkaTa wuau

[0CTaByBa Npenopakn Ao YNpasHUOT 0460p, Ha TOj HAUMH LITO:

-pa3pa60TyBa CnCTem 3a cnegere M KOHTPO1a Ha IMKBUAHOCHUOT PU3UK
Ha baHKaTa 1 ce rpuKu 3a HEroBO YCOBPLUYBaHE U YCOrNaceHoCT Co
3aKOHCKUTE NPOonuncu,

—ro Kpeupa " ro axxypupa MBBeUJTajOT 3a NapU4HNTE TEKOBU COIrNacHO
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CTpyKTypa Ha cMCTEMOT 3a
MepEeHE Ha PU3NKOT U
CMCTEMOT 3a BHATpPeLWHO
N3BeCTyBatbe

oapendbute Ha HEPM;
-1 cneam u3BellTauTe 3a CPeACcTBa U HUBHATa KOHLEHTPaLUKja;

—ro cnegv BoCnocCrtaByBakbE€TO U O4PXKYBAHETO a/€KBATHA POYHA CTPYKTYpPa
Ha aKTuBaTa U NaCnBaTa,

-npesema MepKKu A npenopadysa Ha YnpasHUOT 0460p Aa ce npe3emat
COOABETHM MEPKM 33 OAPKYBaHE Ha afeKBaTHO HMBO Ha IMKBUAHOCT;

-yTBPAYBa KOHKPETHU UHTEPHWN NMKBUAHOCHW NOKa3aTenn U rv cneam
UCTUTE;

-paspaboTyBa 1 cnpoBeAyBa NaaH 3a paboTa Ha baHKaTa BO BOHpeaHU
YCNOoBU;

-0CTBApPYBA L,Ee/I0CHA KOHTPOA Ha YNpaByBaHEeTO CO IMKBUAHOCHNOT PU3MK
Ha baHkarTa.

Cny»k6a 3a BHaTpeLIHA peBM3uja

Cny»kb6aTa 3a BHaTpelHa peBM3nja e Ha3aBMCHA OpPraHM3aLMCcKa egmHMLa

KOjawTo u3BecTyBa AMPeKTHO Ao HaasopHuotr opbop M m3BpLlyBa

He3aBWUCHU N 06jeKTUBHK peBn3nK BO baHKaTa. BHaTpeluHaTa peBum3mja ro

OLLeHYBA M [aBa HEMNpPUCTPAcHW yBepyBakba M COBETU Ha Hag3opHMOT U

YnpaBHWOT 0460p BO BPCKa CO epMKACHOCTA Ha CUCTEMUTE 3a BHATPELLHA

KOHTPO/sa, ONTUMANHOTO YynpaByBatbe CO OMNEPATUBHU PU3MLU U

NpUAPKYBAHETO KOH 3aKOHCKATa perynaTumea.

Bo cornacHocT co roAuMWHWMOT NANaH 33 BHATpewHa peBM3Mja, OBaa

OpraHuM3alCKa eauHMua BpWM  peBM3Mja Ha paboTereTo  Ha

OpraHM3auMcKaTa eauMHMLA 3a ynpaByBakbe CO PUIULM.

Cny:xba 33 KOHTpPO/aa Ha ycorsaceHocTa Ha paboTereTo Ha baHKata co

nponucuTe

OBaa opraHM3auMcKa eauHMUA MMA 3a Uen Aa crnpeyn Kakea 6uno

HamepHa WAM HeHamepHa HecoobPa3HOCT CO MPUMEHAMBATA 3aKOHCKa

perynatuea, CTaHZApAW, KOAEKCUM M BHaTpewHu npasuaa. Mcto Taka,

BpLWK 0be3benyBatbe Ha 3aKOHUTOCTA BO paboTereTo, NPeKy HE3aBUCHO

cnefere, KOHTPOANa, MPOLLEHKA W U3BEeCTyBakbe 3a M3/I0XKEHOCTa Ha

BaHKaTa Ha pu3nUMTE Of, HEYCOr/JIaCeHOCT CO 3aKOHCKaTa perynatvMea u

perynaTopHu b6apatba.

OAroBoOpHO AMLLE 33 CUTYPHOCT Ha MHbOPMATUBHMOT cucTem (OCUC)

OBa nuue ynpaByBa CO CUFYPHOCTA Ha WMHOOPMATMBHMOT CUCTEM U ja

KoopauHupa edurKacHaTa npumeHa Ha MonuTmkaTa 3a curypHoct Ha UC

Ha HMBO Ha uenaTa baHka.

®dyHKumnjaTa ynpaByBarbe cO pu3Muute Ha baHkata ce coctom opf
cnefHVTE OCHOBHU eNeMeHTHU:

-NapeHTndUKyBarbe Ha pU3NLUTE - OAHOCHO Onpeae/yBakbe Ha CylITUHATA
M ONKUC Ha pU3MLMTE Ha KOULLTO e U3noXKeHa baHKaTa Bo cBoeTo
paboTetbe,

-Meperbe, 04HOCHO MPOLEHKa Ha PU3ULIUTE - METOA0/10TMja 33 Mepere Ha
pusnunTe 1 obesbeaysarbe U3Ne3HM NogaToum NOTpebHN 3a Hocere
OANYKM NOBP3aHM CO yNpaByBakbe CO PU3MLUTE,

-MoNnTUKM 1 NpoLeaypu 3a ynpaByBakbe CO 0AAE/HU BUAOBU PU3ULM —
nNMUCMeHN Npasuaa U NpoLeaypu 3a ynpasyBakbe CO PUINLUTE, OHECEHM
oz YnpaBHMOT oabop n oaobpeHu og HaagzopHuoT oabop Ha baHKarta,
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MNonnTnkm 3a 3awTmTa u
HaMa/lyBake Ha PU3UKOT, KaKo
M NpoLeaypu 3a cnegeme Ha
edMKaCHOCTa Ha
W3BPLUYBaHETO Ha OBME
NOSINTUKM

-AHann3a U MOHUTOPWHT (CieaeHe) Ha PU3MKOT - 0be3beayBakbe YC0BM 33
byHKLUMOHMpPatbe Ha baHKaTa Bo pamKuTe Ha onpegeneHuTe nNpasuaa u
npoueaypv, O4HOCHO KOHTPOJIHM aKTUBHOCTM BP3 MOYMTYBaHETO Ha
onpeaeneHnTe TMMUTU, UCTPAXKYBaHE U TPETUPatbe HA HapyLlyBaHbaTa u
cn.,

-U3BewTan u HPopMUpatbe - BHATPELLHO U3BECTYBakbe 3a PUSUKOT,
M3BeCTyBakbe Ha opraHuUTe Bo GyHKLMjaTa ynpaByBakbe CO pu3muunTe,

-®unHaHcKpare Ha PU3MKOT - 0be3beayBare aeKBaTHO HUBO Ha
COMNCTBEHW cpeacTBa NOTPebHU 3a NOKPUBakbe Ha NoTeHUMjanHuTe 3arybu
0/, Npe3emeHuTe pUsnLM.

BaHKaTa MMa BOCMOCTAaBEHO MOJUTMKM 33 YMpPaByBake CO CEKOj
naeHTMoMKyBaH BMA pu3nK. CeKoja of MNOAUTUKUTE Ce COCTOM O0f,
CNefHUTE eNIeMEHTU:

-OUEHKa Ha KanauMTeToT Ha baHKaTa 3a npe3emarbe Ha 0A4Ee/HUOT BUS,
pU3KK,

-OLEHKa Ha Hej3MHMNOT pUsnYyeH npodun,

-OpraHu13aLMCcKa NOCTaBEHOCT HA GyHKLMjaTa 3a YNpaByBare CO PU3SKK,

-NpundaTNIMBN MHCTPYMEHTU 33 3aLITUTA U/UNM HaMalyBarbe Ha PU3UKOT,

-BHATpPeLIHa KOHTPOa,

-BOCMOCTaBYyBake UHTEPEH CUCTEM Ha IMMUTU 3@ U30XKEHOCTA Ha baHKaTa
Ha oA4eNHU BUAOBU MEPAVBU PU3ULLU, UCTUTE YCOTNACEHM CO 3aKOHCKM
peryanpaHuTe IMMUTU Ha U3/I0MKEHOCT,

~WHKOpMNopuparbe Ha cneunduyHmUTe Haparba Ha 3aKOHCKATa perynaTmea
LUTO He ce BeKe MOKPUEHM CO MOCTOjHUTE KOPNopPaTUBHU/Ae10BHM
bapatsa,

“UMNNeMeHTauMja U KOHTUHYMPAH Pa3Boj Ha MHOPMATMBHATA NoAApPLIKA
Ha CUCTEMOT 3a ynpaByBakbe CO pU3MLMUTE,

-OLeHKa Ha noTpebHaTa afeKBaTHOCT Ha KanuUTanoT Ha baHKaTa,

-HajMasiky e4Hall roamuwHo, a no notpeba n novecto, baHKaTa BpLIK CTpec
TecTupame 3apagm OLeHKA Ha NOTEHLMjANHOTO B/IMjaHME HA eAeH UK
noseke GaKTOPU Ha PU3MK (BHATPELLUHWN U/UAW HaABOPELLUHM) BP3 HUBOTO
Ha COMCTBEHUTE CPeACTBA M aA4eKBATHOCTA HA KanuTasor.

4.1. MMopatouu 3a ynpaByBaHe CO ONEepaTUBHUOT PU3UK

OCHOBHM NogaTouu 3a
NPWUCTanoT LUTO ro KOPUCTU
baHKaTa 3a npecmeTKa Ha
KanuTanoT notpebeH 3a
NnoKpuBarbe Ha onepaTUBHUOT
PU3NK

CornacHo Opgnykata 3a u3meHyBarbe WM JonosiHyBawe Ha OasiykaTta 3a
MeToZ0J/i0rMjaTa 3a yTBpAyBake Ha afleKBAaTHOCTA Ha KanuTanoT yCBOEHa
of HEPM, BaHKaTa ro npecmeTtyBa KanuTanoT noTpebeH 3a NOKpMBake Ha
ONEpPaTUBHUOT PU3MK, KOPUCTEjKM O NPUCTANnOT Ha 6asnyHuoT
WHAMKaTop. MeToaoT 33 npecmeTka Ha 6a3nMYHMOT MHAMKATOp e

aeduHupaH Bo MeTtoaonornjata 3a yTBpAyBarbe Ha Kanutanot notpebeH
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3a NOKpuBare Ha ONepaTuBHNOT PU3SUK.

4.2. MMopatouu 3a ynpasyBate CO KPeAUTHUOT PU3UK

Onuc Ha NosaMTUKaTa 3a
BpLUEHe UCNpaBKa Ha
BpeAHOCTa M 3a U34BOjyBatbe
nocebHa pesepsa

M3HOC Ha n3noxeHocTa Ha
KpeaAnuTHUOT pU3UK, npea n no
M3BpLUEHaTa ucnpaskKa Ha
BpeAHOCTa, OAHOCHO NOo
usaBoeHaTa nocebHa pesepsa
lMpoceyHa M310XKEHOCT Ha
KpeauTeH pu3mnK co coctojba
Ha 31.12.2015r.m
W3/103KeHOCTa NO O44e/HM
KaTeropunun Ha pusnk

M3HoC Ha pocTacaHu KpeauTu
co coctojba Ha 31.12.2015

M3HOC Ha U310XKEeHOCTUTE Ha
KpeanTeH pU3nK 3a KOULWTO e
M3BpLeHa NcnpaBKa Ha
BpeaHOCTa, O4HOCHO €
n3a4BOEHa nocebHa pe3epsa

BaHkaTa MMa BOCMOCTaBeHO npasuMna 3a  Kaacudukauuja w
nocinegoBaTeNHO  mepere Ha  bunaHcHUTe UM BOHB6MAAHCHUTE
N3/I0XKEHOCTN Ha KPeauTeH PU3UK, KaKo M 3a YTBPAyBake Ha M3HOCOT Ha
ncnpasKaTa Ha Bpe4HOCTa U Ha nocebHaTa pesepsa.

YTBpAyBatbeTO  Ha KaTeropujaTa Ha pPU3MK, KAKO W WM3HOCOT Ha
OLITETYBAHETO Ha QUHAHCUCKWUTE CPEACTBA Ce BPLIM BO COMIACHOCT CO
mogenot Matrix koj rm  BKpcTyBa KpuTepuymuTe: YpeaHOCT BO
HamupyBare Ha O0B6BpCKUTE (AEHOBM Ha JouHewe), PUHaHCUCKaTa
cocToj6a Ha KAMEHTUT (GM3UYKOTO MM MpPABHO /MLe) KOH Koe BaHkaTa
MMa KpeauTHa M3/0KEHOCT W  TUMOT (BMAOT) M BpegHocTa Ha
obe3benyBareTo (KoNaTepanor).

KpajHaTa ucnpaBKa Ha BpeaHocT/nocebHa pesepBa ce MpecmeTyBa CoO
NPMMEHA Ha Pa3NNYHKN KoePULIMEHTU U NOHAEPU 33 TPUTE KPUTEPUYMMU.
MpoueHTUTE HA UCMPaBKaTa Ha BPEAHOCT 3a CEKOja pU3MyYHa KaTeropuja e
oapefieHa o4 cTpaHa Ha HBPM Bo paMKu Ha cneaHuBeE rpaHuLLm:

-KaTeropwuja Ha pusmk A-o0pa 0 go 5%
-KaTteropwuja Ha pu3uk b - Hag 5% po 20%
-KaTeropwja Ha pu3uk B - Hag 20% no 45%
-Kateropwuja Ha pusuk I' - Hag, 45% 0o 70%
-KaTeropwja Ha pusuk [ - Hag 70% go 100%

®duHaHCUCKM n3BewTam 3a roguHarta 3asplieHa Ha 31.12.2015
Tabena 2.1 A — AHan13a Ha BKYMHATA M3/10’}KEHOCT Ha KpeaUTEH PUSKK

®duHaHCMCKM u3BeLwTam 3a rogmHara 3asplieHa Ha 31.12.2015
Tabena 2.1 A — AHan13a Ha BKYMHATA M3/10’}KEHOCT Ha KpeaUTEH PUSKK

MN3HOCOT Ha JocTacaHn pedoBHM Kpeantu usHecysa 64.129 vnj. aeHapwu

®PHHAHCUCKM U3BELUTaU 33 roguHaTa 3aBplieHa Ha 31.12.2015
Tabena 2.1 A — AHanM3a Ha BKYMHaTa U3/10XKEHOCT Ha KpeauTeH puUsmnK
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leorpadcka anctpmbyunja Ha
M3/10XKEHOCTa Ha KpeauTeH
pU3UK - PM, 3emjuTe - UneHKu
Ha EY, ocTaHaTuTe 3emju BO
EBpona, 3emjuTe - YNEHKU Ha
OELA (co McKNyYoK Ha 3emjute
o EBpona), octaHaTu 3emMju
CeKkTopcKa AncTpubyumja Ha
M310XEHOCTA HA KpeauTeH
PU3UK - U3NIOXKEHOCT KOH
6aHKM, apyrn GUHAHCUCKK
WUHCTUTYUMUKN, HEPUHAHCUCKM
WMHCTUTYUUKN, AOMAKUHCTBA,
Ap¥KaBa, HeNPOPUTHM
WUHCTUTYLMKN KOULITO MM
CNY»KaT Ha AOMAKUHCTBATA,
HepesnaeHTH

Pe3sngyanHa porosopHa poyHa
CTPYKTYpa Ha U3N10XKEHOCTA Ha
KpeauTeH pu3smK (co poK Ha
[0cCTacyBarbe 0 M Hafg efHa
roguHa)

CTpyKTypa Ha U3/10XKEHOCTA Ha
KpeanTeH pU3nK No 4ejHOCTH

Hajronema 13n0KeHOoCT KOH

oaAenHa AejHoCT BO 04HOC Ha

KPeauTHUOT PU3UK OOHOCHO:

- U3HOC Ha pocTacaHuTe
KpeauTy,

- M3HOC Ha M3n0XKeHocTa 3a
KOojaluTo e M3BpLIEeHa
McnpaBKa Ha BpeaHoCTa,
OZLHOCHO e U3aBOEHa
nocebHa pesepsa,

- MU3HOC Ha M3BpLIeHaTa
McnpaBKa Ha BpeaHoCTa,
OZIHOCHO M3aBOEHaTa
nocebHa pesepsa 3a
naeHTMOUKyBaHUTE
KpeauTHuU 3arybm oz,
N3/10KEHOCTa KOH AejHocTa

M3HOC Ha pecTpyKTypupaHuTe

nobapysarba cornacHo gen 'V -

CynepBUW30pCKM CTaHAApAM 3a

[0CTacaHu 3a HannaTa, a

HeHannaTeHn nobapyBaba o4,

PUHAHCUCKM U3BELUTAaM 33 rogUHaTa 3aBplieHa Ha 31.12.2015
Tabena 2.1 - KoHUeHTpaumja Ha KpeaUTHUOT PU3KK MO
no reorpadcka siokauyuja

PUHAHCUCKM n3BELITaM 33 roguHaTa 3aspweHa Ha 31.12.2015
Tabena 22.1 Kpeautn Ha n nobapysarba 04, 6aHKK
Tabena 22.2 Kpeantn Ha 1 nobapysara o4, 4pyr1 KOMUTEHTH

®DHHAHCUCKMU U3BELITaU 3a rogmMHaTa 3aspueHa Ha 31.12.2015
Tabena 2.2 Pusnk Ha AMKBUAHOCT - AHaM3a cnopes 40CTAacaHOoCTa Ha
dUHaAHCUCKNTE cpeacTBa U 06BPCKM (MpeocTaHaTa POYHOCT)

®DHHAHCUCKMU U3BELITaU 33 roguHaTa 3asplieHa Ha 31.12.2015
Tabena 2.1 B — KoHLeHTpaumja Ha KpeAUTHUOT PUIUK MO CEKTOPU U
AejHoctn

PUHAHCUCKM U3BELUTAM 33 rOAUHATa 3aBplieHa Ha 31.12.2015
Tabena 2.1 - KoHueHTpaumMja Ha KpeaUTHUOT PU3MK No reorpadcka
NoKauumja

M3HOCOT Ha pecTpyKTyMpaHuTe nobapyBarba No KPeauTm
3a NpaBHM nua n3Hecysa 37.292.784 aeHapu

M3HOCOT Ha pecTpyKTyMpaHuTe nobapyBarba N0 KPeanuTu
3a OU3NYKM nnua nsHecysa 1.424.110 peHapu
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Opanykara 3a ynpasyBakbe O
KpeauTHUOT pusuk (CnyxkbeH
BEeCHWK Ha PM 6p. 50/13,
157/13)
[BuKere Ha ncnpaBKaTa Ha
BpeaHOCT OAHOCHO
n3aBoeHaTa nocebHa pesepsa
BO TEKOT Ha Nep1MoaoT Co
cocTtojba Ha 31.12.2015 .,
OHOCHO:
- CocTojba Ha NOYETOKOT Ha
nepuvoaoT, PUHAHCUCKM n3BELITAM 3a roguHaTa 3aBpuweHa Ha 31.12.2015
- U3BplueHa JoNoAHMTEeNHA 12 WUcnpaBKa Ha BpeaHOCTa Ha PUHAHCUCKUTE CPeacTBa, Ha HETO-OCHOBA
MCNpaBKa Ha BpPeaHoCTa, 38 lMocebHa pe3epBa 1 pe3epBuUpar-a
OAHOCHO N3AB0OEHa NocebHa
peseps.a,
- OcnobopyBarbe Ha
ncnpasBKaTa Ha BpegHoOCTa,
0JHOCHO Ha nocebHaTa
pesepsa,
- OTnncu BO TEKOT Ha NepuogoT
- CocToj6a Ha KpajoT Ha
nepmoaoTt
4.3. NMopatoum 3a ynpasyBake CO NasapeH pPU3UK

CTpyKTypa Ha nopTdhoaMOoTO 33
TpryBarbe No oA4eNHU BUA0BM
GUHAHCUCKM MHCTPYMEHTHU CO
cocrojba 31.12.2015 roanHa

BaHKaTa Hema nopTdoaMO 3a TpryBarbe

MONUTMKMTE WITO U
npumeHyBa baHKaTa 3a
pacnopeayBatbe Ha oapeaeHa
nosuuuja Bo NopTHoaNOTO 3a
TpryBabe uaun Bo NopThoanoTo
Ha 6aHKaPCKM aKTUBHOCTU

4.4. MopaTtouu 3a pM3KK KOj Npou3nerysa o KanutaaHUTe B/I0XKyBakba (CTeKHyBarbe KanutaaHu
Aenosu) Ha baHKaTa, Kou He ce Aen oa NOpTHOANOTO 3a TpryBake
KpaTtok onuc Ha cTpaTerujaTta
Ha BaHKaTa 3a cTekHyBaHe
KanuTasHW Ae/0BU BO ApYrx
npasHKU NnLA co cocTojba Ha

baHKaTa He niaHupa CTeKHyBaHe A0MNO/IHUTE/THU
KanmntaaHun Aenosu BO APYrn NpaBHU NnLa

31.12.2015rr.

KpaTok onuc Ha NoAnTUKaTa Ha

BaHKaTa 3a CMETKOBO/ACTBEHO MpusHasare:

BpeAHYBakbe Ha KanuTasHuTe BaHKaTa MOYETHO M MpPU3HaBa COMCTBEHUYKUTE XapTUM Of, BPEAHOCT Ha
B/I0’KYBatba CO COCTOj6a Ha JATYMOT Ha TpryBarbe Ha KojlwTo baHKaTa cTaHyBa CTpaHKa Ha AOroBOPHUTE
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31.12.2015r.

oapesbuv Ha MHCTPYMEHTOT..

Knacugpukayuja:

baHKkaTa ja onpegenyBa KnacuduKauumjaTa Ha CBOUTE BAOXKYBaka MNpu
NoYyeTHOTO Npu3HaBake co Ognyka on YnpaseH oabop M 3aBUCHO Of,
KaTeropujata BO KOjaLlITO Ce KNacnupuumpaHu BNOXKYBaHaTa BO XapTUM O,

BpeAHOCT, uctute AobMBaaT cooABeTEH CMETKOBOACTBEH TpeTmaH. baHKaTa
M eBUAEHTMPa BNOMKYyBarbaTa BO XapTMM 0Of, BPEAHOCT Ha AATyMOT Ha
TpryBareTo - A4aTymOT Ha KojwTo BaHKata ce o6Bp3yBa Aa v Kynu uau
npoaage cpeacrsara.

llouemHo meperse:

BnoxyBaraTa BO XapTum oOf BPEeLHOCT MOYETHO Ce eBMAEHTMpaaT no
HMBHATa HabaBHa BPeAHOCT KOjalTO BCYWHOCT ja NpeTcTaByBa HMBHaTa
06jeKTMBHA BPEeAHOCT, 3rosiemMeHa 3a TPAHCAKLUMUCKUTE TPOLIOUM LITO ce
OMPEKTHO NoBp3aHM co HabaBKaTa Ha cooABeTHaTa XapTuja o4, BPeAHOCT.
Mcknyyok of, oBa ce BNOXKYyBartbaTa BO XapTumM Of, BpenHOCT WTO ce
€BMAEHTMPAAT No 0b6jeKTUBHA BPeAHOCT NPeKy BMNAHCOT Ha ycnex, 3a Kou
TPAHCAKUMCKUTE TPOLUIOLM CE MUCKNYYEHM Of, MepereTo Mo 06jeKTMBHA
BPeAHOCT M BeZHaLL ce Npu3HaBaaT BO GUAAHCOT Ha ycnex.

MocnedosamesnHo meperbe

3aBUCHO oA, KnacuduKaumjaTa, BOXKYBakaTa BO XapTUM 04, BPegHOCT ce
MepaT noc/neaoBaTe/Ho No objeKTMBHa BPegHOCT WAW MO amMopTM3MpaHa
HabaBHa BpeAHOCT U Toa:

-MocnepoBatenHo meperse Ha 06jeKTUBHaTa BpeaHOCT
3a yTBpAyBatbe Ha 06jeKTMBHATa BPeAHOCT Ha BNOXYBakbaTa WTO KOTUpaaTt
Ha aKTMBHMOT Masap Ce KOPWUCTM TEKOBHaTa KyMnoBHa LleHa Ha XxapTujaTa
OCBEH Kaj B/IOXYyBatba KOMIITO HemaaT onpefesieHa MasapHa UeHa u
ymjalwTo 06jeKTUBHA BPEAHOCT HE MOMEe CO CUIYPHOCT Aa ce U3mepw, a ce
mepu crnopes HabasBHaTa BpeAHOCT HamaneHa 3a 3aryéu nopaam
owTeTyBakbe.

-MocnepoBatenHo Mmepewe crnopes  amopTusMpaHata HabaBsHa

BpeaHoCT
AmopTusnpaHaTa HabaBHa BpPeAHOCT Ha B/OXyBakaTa Ce YyTBpAyBa CO
KopucTere Ha MeToAOT Ha edeKTMBHA KamaTHa cTanka. AMopTu3MpaHaTa
HabaBHa BpeAHOCT Ha GUHACMCKOTO CPEeACTBO € M3HOCOT Cnopes KojwTo
GUHAHCUCKOTO CpPeacTBo 6MI0 M3MEPEHO MpPU MOYETHOTO NPU3HaBakbE,
Hama/fieH 3a OTMAaTUTE Ha FNaBHMLUATA, MAYC WMAM MWHYC KymyfnaTuBHaTa
amopTM3aumMja Ha cuTe Pas/IMKM Mefy TOj MoYeTeH M3HOC M U3HOCOT Mpu
[OCTacyBakb€TO M  MWMHYC CUTE HamasyBakba 3a OLTETyBatbe Wau
HeHanaTAnBOCT.
MeTogoT Ha edeKTMBHa KamaTa € MeToL Ha MnpecmeTyBaktbe Ha
amopTM3auMja KoOpuCTejkM ja edeKTMBHATa KamaTHa CTanka Ha
¢uHaHcKMcKoTO cpencTBo. EPeKkTMBHaA KamaTHa CTanka e cTankaTa KojawTo
TOYHO TO AMCKOHTMPA OYEKYBAHMOT TE€K Ha WAHW MAPUYHU MPUAUBU UAU
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M3HOC Ha KanuTanHute
B/IOXKYyBakba M HUBHATA
KnacuduKaumja cnopes B1aOT,
T.e. cnopeg Toa Aanu ce
paboTu 3a BNOXKYyBaHba BO
COMCTBEHUYKMN XapTun 04,
BPeAHOCT 3a KOM NocToun
aKTUBEH Masap Wau 3a
B/IOXKYBatba BO CONCTBEHMYKMU
XapTuUM o4 BPeAHOCT 33 KOU He
NOCTOW aKTMBEH Nasap co
coctojba Ha 31.12.2015r
CeKTopcKa CTPYKTypa Ha
KanuTasHUTE B/IOXKYBakba
(kanuTanHM BNOXKYyBakba BO

O4NNBU 3a BPEMETPAEHETO Ha d)MHaHCI/ICKMOT MHCTPYMEHT.

3azybu nopadu owmemyesarsa:
Jokonky noctomn Kakos 6uno AoKas 3a owTeTyBakbe baHKaTa ro npoueHysa
HaZlOMEeCT/INBMOT U3HOC Ha BJI0XKYBaHETO M TOA BO COMMACHOCT CO

MeTozonornjata 3a ynpaByBatbe CO KPeguTHUOT PU3UK U yTBpPAyBatbe
KpUTEPUYMM 33 KNacuduKaumja Ha akKTUBHUTE BUAAHCHM M BOHOMAAHCHM
CTaBKM CNoOpes CTENEHOT Ha PU3NYHOCT NponuwaHa og HEPM v npusHasa
3aryba nopaau owTeTyBatbe.

[oKonky noctonm ob6jeKTMBEH pJoKa3/MHAMKATOP 3a OlTeTyBatbe Ha
BNOXKYBArbaTa KNAacMUKyBaHM KaKO Pacrnofioxameu 3a npogarkba, Toraw
KyMmy/naTMBHaTa HeTOo 3aryba, KojawTo 6una npusHata AWPEKTHO BO
KanuTanoT Ha baHKaTta, Tpeba Aa ce OTCTpaHWM Of rNaBHMUATA M Ja ce
npusHae BO OMNAHCOT Ha ycnex 3a nepuoaoT W MOKpaj Toa LWTO
BNIOXKYBAHETO HE € OTMWWAaHO, BO BMCMHA HA MpoueHeTata 3aryba 3a
olTeTyBare. M3HOCOT Ha 3arybata WwTo Tpeba Aa ce OTCTpaHM 04 KanuTanoT
Ha BaHKaTa M ga ce npusHae BO OMNAHCOT Ha ycrex e pasaukata mery
HabaBHaTa BpPeAHOCT Ha CPeACTBOTO (HamaneHa 3a cuTe OTMAATU Ha
rnaBHMUA WM amopTusaumja) M TeKkoBHaTa ob6jeKTMBHaA BpeaHOCT (3a
COMCTBEHUYKMUTE  UHCTPYMEHTU) WAM  HAZOMECT/IMBMOT  M3HOC (3a
JOMKHUYKUTE UMHCTPYMEHTK) KOjWITO ja MpeTcTaByBa ceralliHaTa BpeaHOCT
Ha OYeKyBaHWUTE WAHW NAPUYHWU TEKOBM AUCKOHTMpPAHW cropes TeKOBHaTa
nasapHa KamaTHa CTarnKa Ha C/IMYHO PUHAHCUCKO CPeacTBo.

[loKonKky noctou objekTMBeH AoKa3/MHAMKATOP Aeka baHKata Hema Aa v
HannaTu cUTe U3HOCK LITO r'M NobapyBa NO OCHOB Ha B/IOXKYBakbaTa KOULLTO
ce yyBaaT A0 AocCneBake (r1aBHMLA M Kamata), Toraw ce npusHaBa 3aryba
nopagu owrTetyBare. WM3HOCOT Ha 3arybata e pasnukata mefy
CMETKOBOACTBEHATa BPEAHOCT Ha CpeacTBOTO WM CerawHaTa BpPegHOCT Ha
OYEKYyBaHUTE UAHM MapUYHU TEKOBM, AUCKOHTUPAHU crnopes OpurnHaaHaTa
epeKTMBHA KamaTHa CTanka Ha CpeacTBOTO (HAaZOMECTAMB U3HOC). M3HocoT
Ha 3arybaTa ce BK/ly4yBa BO 6MNAHCOT Ha ycrex 3a NepmMoaoT.

Coc1'oj6a Ha KanuTaHXW BJ10XKYyBakba 3a KOU MOCTOU aAKTMUBEH Ma3ap ce
COCTOM oA Baiorosu Kaj cneagHnTeE NpaBHU nua:

1. Ankanoung AL, Ckonje
2. Makctun AL, CKonje

3. Maknetpon AL], Ckonje
4. betoH A, CKkonje

5. I'pannt AAl, CKonje

1.132.000,00 peHapwm
125.000,00 peHapu
265.000,00 geHapu
358.000,00 pgeHapu
666.000,00 geHapu

HedunHaHcUCKM MHCTUTYUMKM - 2.545.000,00 aeHapwu
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6aHKM, apyrn GUHAHCUCKK
WHCTUTYLMKN, HeDUHAHCUCKN
WMHCTUTYLIUKN, HEPE3NAEHTN) CO
cocTtojba Ha 31.12.2015 .
KymynaTuBeH M3HOC Ha
peannanpaHun gobumeku
(3arybu) Kon npomsnerysaar oz,
OTY('yBaHETO Ha BNOXKYyBaHbaTa
co coctojba Ha 31.12.2015 .
BKyneH nsHoc Ha
HepeannsupaHn A06MBKK
(3arybu) o kKanuTanHuTe
B/IOXKYBaHba CO cOCTOj6a Ha
31.12.2015r.

HEMa

423.179,00 peHapu
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